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Introduction  

Thought leadership is no longer optional for professional services firms - it's essential for business 
growth and client retention. Research shows that nearly 60% of decision makers say thought 
leadership significantly influences their vendor selection (LinkedIn, 2021). 

For C-suite executives, thought leadership ranks as one of the top three factors when shortlisting 
potential service providers. Specialist knowledge and expertise consistently rank higher than firm size 
or longevity (SGR, 2020a). 

The data underscores the immense power of showcasing your expertise. Over 50% of potential 
clients read thought leadership pieces published by consultancies. And around 25% of readers end 
up contacting the author directly (SGR, 2020a). 

Consultancies that invest strategically in thought leadership grow faster. Bain & Company increased 
new business pipeline generation by 80% through their thought leadership program. Booz Allen 
Hamilton's thought leadership initiative delivered a 10x ROI from new client contracts. 

This ebook will show you how to: 

• Identify high-impact themes and topics aligned to your firm's strengths and your clients' 
priorities. Thought leadership that resonates boosts your visibility as a trusted advisor. 

• Conduct rigorous research to uncover perspectives and insights your prospects crave. 
Surveys, internal data mining, and academic partnerships give you data-driven stories to 
share. 

• Repurpose insights across articles, talks, infographics and more to get maximum mileage 
from your intellectual capital. 

• Continuously measure performance to refine your approach over time. Analytics help 
maximize your thought leadership ROI. 

Thought leadership elevates your firm above the competition. It attracts new business, nurtures 
client loyalty, and drives referrals. The proof is in the pudding: companies that develop top-notch 
thought leadership grow revenues faster. 

This ebook provides the strategies and tactics to make your consultancy's perspective indispensable 
to clients. Let's dive in to the first building block - identifying high-impact themes and topics that 
position your firm as a forward-thinking leader. 

How does this revised introduction sound? Let me know if you would like me to expand or modify it 
further before drafting the next chapter. 

  



Chapter 1: Choosing Themes and Topics That Attract Clients 

Impactful thought leadership is not just about showcasing expertise; it's about addressing the real-
world challenges and questions your clients face. By choosing strategic themes and topics that 
resonate with your clients' highest priorities, you position your firm as a trusted advisor. This chapter 
delves deeper into the process of identifying these pivotal issues and offers practical insights and 
examples to guide your journey. 

Understanding the Importance of Client-Centric Thought Leadership Before diving into the steps, 
it's crucial to understand why a client-centric approach matters. Thought leadership is not about 
what you want to say; it's about what your clients need to hear. By aligning your content with their 
concerns, you not only capture their attention but also build lasting relationships. Below, I outline a 
six-step process that you can use in your firm to identify and execute thought leadership priorities. 

 
 

Step 1 - Discover Client Needs Practical Insight: Don't just rely on formal interviews. Casual 
conversations, feedback sessions, and even complaints can provide invaluable insights into your 
clients' minds. Example: A software firm discovered, through casual feedback, that clients struggled 
with integrating their product into existing systems. This led to a series of thought leadership pieces 
on seamless integration techniques. 

Step 2 – Explore Emerging Topics Practical Insight: Attend industry conferences, webinars, and 
workshops. They are goldmines for emerging trends and challenges. Example: By attending a 
healthcare conference, a pharmaceutical company identified a rising concern about patient data 
privacy, leading them to produce content on data protection in healthcare. 

Step 3 - Align with Firm Capabilities Practical Insight: It's not enough to identify a hot topic; you 
must have the expertise to address it. Assess your firm's unique selling points and differentiators. 
Example: A consulting firm with a strong background in AI leveraged its expertise to address 
emerging concerns about AI ethics in business. 

Step 4 - Brainstorm Specific Topics Practical Insight: Organize brainstorming sessions with cross-
functional teams. Diverse perspectives can uncover unique angles and insights. Example: A financial 
firm's brainstorming session, which included both senior executives and junior analysts, led to a 
comprehensive guide on post-pandemic investment strategies. 

Step 5 – Client Validation Practical Insight: Use pilot groups or feedback sessions to test your 
content's relevance. This iterative process ensures your final output is fine-tuned to client needs. 
Example: An architectural firm shared draft articles on sustainable design with select clients, refining 
their content based on feedback to ensure maximum relevance. 

Step 6 – Prioritize Opportunities Practical Insight: Use a scoring system based on potential impact, 
feasibility, and alignment with firm goals to prioritize topics. Example: A marketing agency used a 
scoring matrix to decide between producing content on emerging social media trends versus content 
marketing strategies, ultimately choosing the former due to higher client interest and alignment with 
their services. 

Conclusion: A client-centered approach to thought leadership ensures that your content is not just 
informative but transformative. By addressing genuine client concerns and aligning with your firm's 
strengths, you create powerful insights that not only grab attention but also drive action. 



In Chapter 2, we'll delve into the art and science of developing compelling content, ensuring that 
your thought leadership pieces are not just read, but remembered and acted upon. 
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