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This provides a summary of the CIM. It should contain:

· A summary of the investment potential
· Financial Overview – Revenue and EBITDA Margins over the last 3 years
· Key strengths of the firm (i.e. the reasons someone would buy)


[bookmark: _Toc68532929]Firm summary

This will summarise the firm by detailing its key strengths for a buyer. It might include:

· Firm history
· Unique Value Proposition
· Key strengths & opportunities
· Key services and revenues

[bookmark: _Toc68532930]Market & Competitor Overview

· Market size
· Market trends
· Market share
· Competitors
· Position of firm vs. competitors 
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· Key clients
· Revenue contributions
· Spread of clients
· Recurring revenue
· Pipeline metrics
· Target clients
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· Unique value proposition
· Key services
· Pricing of key services
· Revenue split
· Other IP strengths (e.g thought leadership; products)
[bookmark: _Toc68532933]People

· Firm structure
· Leadership team biographies
· Senior team biographies
· Key employee metrics
· Details on values, culture, training etc.
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· Shareholders
· Shareholder agreements 
· Articles of Association
· Reporting & KPIs
· Decision-making
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· Profit & loss account
· Balance sheets
· Cash flow
· Tax summaries
· Financial projections & assumptions
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