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Description automatically generated with medium confidence]M&A Advisor Selection Scorecard

	
	Score /5
	Weighting
	TOTAL

	Trustworthiness and Cultural Fit: Assess the bank's reputation, ethical standards, and how well their corporate culture aligns with yours.
	
	3
	

	Demonstrated Expertise in Initial Meeting: Evaluate their understanding of your industry and specific transaction needs demonstrated during the initial meetings.
	
	3
	

	Experience in Selling Similar Companies: Look at their track record in handling M&A transactions, particularly for companies similar in size and industry to yours.
	
	3
	

	International Network: Consider the bank's global connections, especially if you're looking for international buyers or a deal with cross-border implications.
	
	2
	

	Access to Potential Buyers: Evaluate their network and ability to reach a wide array of potential buyers, including strategic and financial buyers.
	
	2
	

	Quality of the Team: Assess the experience, skills, and qualifications of the team members who will be working on your deal.
	
	2
	

	Fee Structure: Understand their fee structure, including any success fees, and how it aligns with your budget and expectations for the transaction.
	
	1
	

	Meeting Preparation: Note the level of preparation and professionalism they bring to meetings and discussions.
	
	1
	

	Plan to Improve Valuation: Evaluate their strategy and ideas for enhancing your company's valuation before the sale.
	
	1
	

	Communication and Responsiveness: Rate their communication skills, frequency, and responsiveness to your queries and concerns.
	
	1
	

	References and Testimonials: Consider feedback from previous clients, especially those who have completed similar transactions.
	
	1
	

	Post-Merger Integration Support: If relevant, assess their capability to assist with post-merger integration.
	
	1
	

	Flexibility and Creativity in Deal Structuring: Look at their ability to structure deals creatively to meet specific objectives or overcome challenges.
	
	1
	

	Risk Management Approach: Understand their approach to identifying and managing risks associated with the transaction.
	
	1
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