Checklist: Identifying Alliances & Partnerships

Alignment with Core Competencies
Does the potential partner complement our core services?
Will the alliance strengthen areas where we currently lack expertise?
Strategic Fit & Market Position
Does the potential partner serve a client base we're interested in?
Do they occupy a market position that would be beneficial for our growth?
Cultural Compatibility
Are the potential partner's values and work culture aligned with ours?
Is there a history of successful collaboration or joint projects?
Financial Health & Stability
Is the potential partner financially stable?
Are there any red flags in their financial history or business operations?
Reputation & Credibility
Does the potential partner have a solid reputation in their domain?
Are there any past controversies or issues that could harm our brand?
Technology & Innovation Compatibility
If technology-focused, does the potential partner's tech stack align with our needs?
Is the potential partner forward-thinking and open to innovation?
Client & Project Overlap
Are there potential conflicts of interest with existing clients?
Do both firms have a clear understanding of how to handle overlapping clients or prospects?
Legal & Compliance Aspects
Is the potential partner compliant with industry regulations?
Are there potential legal obstacles or challenges in forming an alliance?
Long-Term Vision & Goals
Is there alignment in the long-term vision and goals of both entities?
Does the potential partner see this alliance as a short-term tactic or a long-term strategic move?
Exit Strategy & Terms
Have we discussed and agreed upon clear terms for ending the partnership if necessary?
Are there provisions in place to protect both parties' interests?
Feedback & Referrals
Have we sought feedback about the potential partner from industry peers?
Do they come recommended by trusted associates or existing clients?
Open Communication & Negotiation
Is there an open channel for communication between decision-makers in both firms?
Are both sides amenable to negotiations, showing flexibility and understanding?
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