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Template for market analysis / positioning recommendations

· Company profile
· Current positioning
· Value Proposition
· Growth trajectory
· Market trends 
· Service growth projections
· Margin projections
· Emerging trends
· Partnerships, resellers,
· Client analysis
· Client segmentation
· High value vs. standard value vs. low value
· Service analysis
· Pricing & Margins
· Alignment & integrations
· Competition  
· Competition service lines
· SWOT Analysis
· Situational analysis
· Recommendations
· Cross-sell, up-sell, vertical/horizontal integration
· UVP recommendations
· Investment recommendations
· New service recommendations

Market trends x internal growth x margins x competition 	= Investment priorities
Competition x SWOT x UVP x growth markets 		= Competitive positioning
Pricing trends x competition x market growth 		= Pricing positioning
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