XXX XXX EMI Scheme
Overview:
· Objective: To incentivize and reward the senior leadership team for their contributions to the growth and success of XXX XXX.
· Total Equity Pool for Senior Team: 18% of the company's total equity.

Senior Leadership Team:
1. Jane Doe, Chief Operating Officer: Immediate 2%. If Y1targets hit, 3%; If Y2targets hit, 3%
2. John Smith, Chief Financial Officer: Immediate 3.5%. Fixed.
3. Emily Johnson, Head of Consulting Services: Immediate 2%. If Y1 targets hit 3%; If Y2 targets hit, 4%.
4. Michael Brown, Director of Business Development: Immediate 2%. If Y1 targets hit 3.5%; If Y2 targets hit 5%.
5. Sophia Williams, Chief Technology Officer: Immediate 0.5%; If Y1 targets hit 1%; If Y2 targets hit, 1.5%

EMI Scheme Details:
1. Vesting Schedule:
· Initial Grant: Each senior leader receives an initial grant of options as above
· Vesting Period: 2-year cliff. After 2 years, 25% of the options vest, with the remaining vesting monthly over 2 years.
2. Performance Milestones:
· Options vest based on the achievement of specific company performance milestones, such as revenue targets, client acquisition goals, and project delivery benchmarks. These are detailed in XXX.
3. Individual Contribution Metrics:
· Additional vesting accelerators based on individual performance metrics relevant to each role. These are detailed in XXX.
4. Exercise Price:
· The exercise price for the options will be set at the fair market value of the shares at the time of the grant.
5. Cap on Total Equity for Senior Team:
· The total share allocated to the senior team under this scheme will not exceed 18% of the total company equity.
6. Earn-Out Period:
· In the event of a company sale, an earn-out period will be established, typically ranging from 1 to 3 years, during which the senior leadership team is required to remain with the company.
7. Vesting During Earn-Out:
· Upon the sale of the company, 50% of the senior team's unvested options will vest immediately.
· The remaining 50% may be subject to the earn-out period. Vesting of this portion will be contingent on the senior team meeting specific performance targets during the earn-out.
8. Performance Targets:
· The specific targets will be based on agreed-upon metrics such as revenue growth, client retention rates, successful integration milestones, or other KPIs relevant to the company's continuity and success under new ownership.
9. Continued Employment Requirement:
· The senior team must remain employed and actively engaged with the company throughout the earn-out period to be eligible for the remaining 50% of their vested options.
10. Early Termination Consequences:
· If a senior team member leaves or is terminated for cause before the end of the earn-out period, they forfeit the unvested portion of their options.
11. Claw-Back Provision:
· A claw-back provision may be included to ensure that the senior team fulfills their commitments during the earn-out. If the performance targets are not met due to actions within the control of the senior team, a portion of the vested options may be subject to claw-back.
12. Protection for the Senior Team:
· To protect the interests of the senior team, provisions will be included to ensure fair treatment during the earn-out. This includes clauses against unreasonable changes in their roles or responsibilities that could unfairly prevent them from meeting the earn-out targets.
13. Post-Termination Exercise Period:
· If a senior leader leaves the company, they have 90 days to exercise their vested options.
14. Change of Control Provisions:
· In case of a takeover or acquisition, special provisions will apply to protect the interests of the senior team.
Governance:
· The EMI scheme will be overseen by a committee comprising the company's founders and an external advisor to ensure fairness and alignment with company goals.
· In case of disputes regarding the achievement of performance targets or the interpretation of the earn-out terms, a predefined arbitration or mediation process will be in place.
· The specifics of the earn-out arrangement will be clearly defined in legal agreements and overseen by a committee to ensure transparency and fairness.

